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Presenter Notes
Presentation Notes

Welcome
Purpose of meeting –  educate and engage, connect 
Share info with your team
Team presenting 

Time for questions at the end, please hold




P HOMELESSNESS OVERVIEW
mesa-az _
Maricopa County:
Homeless Trends Report, Quarter

#3, 2024

* For every 10 people leaving homelessness, 19 people are
entering homelessness.

* On average, 948 new households coming in each month.

* 31,201 unique people have been served in the past year
through street outreach, emergency shelter and transitional

housing. An
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There are more people entering homelessness than leaving homelessness. 


Pandemic has exasperated economic impacts, homelessness, 
percentage of households 30% of their household income for housing.
Response to homelessness cannot be done alone.  Need just as much focus on predicting and preventing homelessness.


KEY FINDINGS - MESA

5,783 Mesa residents received services in 2024, an increase of 5.9%
compared to 2023.

COVID-19 relief, federal funding sources are coming to an end,
making it difficult to sustain the stability of some programs.

Police and Park Rangers seeing success in the field— building
relationships and using human services vs. only enforcement.

Mesa still one of the most affordable cities in the region; need more
attainable housing options, prevention programs and services.




Our Strategy for Addressing Homelessness

Mesa's Housing Path

fE) -

EMERGENCY
Immediate shelter. Congregate.
Safety. More rules and
Housing Plan. responsibilities.

Health and

employment needs.

BRIDGE TO SUCCESS

Demonstrated success.
Transitional housing.
Continued support
services.
Connected to
housing vouchers.

=>

3,

RENTAL ASSISTANCE

Rental assistance.
Housing vouchers.

=

INDEPENDENCE

Move to complete
independence.
Home ownership.
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A graduated approach to recovery -------------including prevention
Temp housing and greater service needs to
Semi/perm housing/reduced service needs

Guides our strategy, our investments, programs and services.





@_“ Expand Services to Reduce Homelessness
mesa-az

| Expand the Office of
Homeless Solutions staff &
the Off the Streets program.

Services are available, robust
and accessible.

Strategic collaborations
maximize resources.
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LB role, introduce Deana as first staff member of this team– invite everyone to reach out to us with questions/issues.

Purpose of office
3 FTEs hiring this summer.
Services are available, robust and accessible, Equity
Assess gaps in service
Create new services/make existing ones better
strategy

Strategic collaborations maximize resources:
Homeless Strategy Team coordination 
Nonprofit community coalition on homeless solutions
Faith based community engagement

In tandem we are also seeing new resources and efforts with pd and parks.



P W Off the Streets Shelter Program
mesa-aZz
e Referrals only * 90 day stay
* Intake with triage to other * Rules and requirements
facilities and services * Housing plan
* Most vulnerable are given * Wrap around services
priority * Mental health
« Community Bridges, Inc e Substance use treatment

 Employment services
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= Off the Streets Shelter Program-Sunaire
Mmesa-aZz

* Construction
began on January
13th

 Will serve seniors,
domestic violence
survivors and
families

e Referrals only

* Open, early 2026

0\
mesa-az
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Off the Streets Data- As of 1/20/2025 0\ G
mesa-aZz

Total Unique ) Clients by Ethnicity Simplified Clients by Primary Race

H Hispanic/Latina ) @ White
211 (7.52%)
cuents 454 (16.2%) ‘_1386 _ @ Black, African Am. .
454 (49.43%)

(16.19%) @ Hispanic/Latina
2 8 2 i @ Multi-Racial

@ American Indian, ...

Median Number Of @ Native Hawaiian o...

" ) ) ) Asian or Asian A_..
Non Hispanic/Latina 6521
Days in the Program Non epenc -

-

% Percentageof |  Survivorsof | Disabilities Reportedby | Clients by Age and
/ Veterans Domestic Violence Clients Gender

3 . 8 % | 22 . GOA) 331% 3279, @remale @Male

<

38 ( Median Adult Client | Positive Exit Rate
Age (18+) AN Minor | 1%
150 70 gt'y , 23.9% e
43 9%
Clients by Primary Reason for Homelessness "
Alcohol/Subs... 115 (5.0%) Unsafe Environment/Dispute/Divorce : ’ (18-61) Adult
Medical 245 (10.8%) 764 (33.5%)
(62+) Senior :
Criminal/Jail 0%

Financial/Employment 54 (24%)

]
53]
=

]
o
=

Disability Percentage
o

iy
]
=

Addiction Mental/l  Physical
1100 (48.3%) Click on category to see individual ~ Develo...
reasons for homelessness Dlsablllty CateQO ry
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Paint the picture of the typical client at OTS - 
Age range, ½ men, ½ women, 
Median Age 45 – but we are seeing many 70-92 yr olds
High % of disabilities 42%
Up to 15 families at a time with a wait list
Fleeing unsafe enviro or financial issue
Race
Avg stay 70 days – 90
74% positive exit to next step


A
mesa-az

o=

4

1,480 street outreach

contacts between July and Prioritized support to rleat rellef outreach,

D ber 2024 first responders tt};nsport;tion
ecember

326 UnduplicatEd Dedicated navigator for Oviod educati

» o 48 : Main Library/Family piod education,

individuals enrolled in Resource Contor and [l Prevention, treatment

and street outreach
other local partners

navigation services

Public hotline & internal In Spring 2025 there will
64 positive exits to COM service ticketing be 12 navigators
system to connect dedicated to Mesa, 7
hOUSing placements people in need directly days per week, up to 16

to navigators hours per day




— ) Heat Relief
mesa-az

2024 Data (To Date)

165 confirmed deaths in

Mesa.
166% were in stable
housing.
d34% were experiencing
homelessness.
173% of indoor deaths had
AC units present, but not
functioning.

2025 Response

Continued Central
Mesa Day Respite
Center.

Continuation of AC
Loan Program.

Respite & Cooling

Center Expansion. Navigators supply

transportation.
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Problem Solving Court

Goal: help people set and achieve personal goals related to

* Address substance use

 Temporary shelter and eventually housed

e Gain employment (access to disability and SS benefits)

e Obtain identifying documents

e Address health concerns

* Access to other available resources including SNAP (food stamps),
SSI (Supplemental Security Income), AHCCCS (Arizona Health Care
Cost Containment System) etc.



P W Addressing Homelessness: Who to Call

MesSa-aZ
Mesa PD Mesa Homeoless P.ho.enix Rescue
Emergency ST Resource Line Mission Outreach Encampment
on-Emergenc : )
911 BEREY 480-644-HOPE Hotline Reporting
RS Al (4673)  602-346-3361

M-Th business

hour response. To refer anyone in
need of

immediate
services.

For a crime in

progress. For non-
emergency police Non-emergency.

questions.

Non-emergency pd
480-644-2211

To refer anyone
requesting services
or resources.

If you feel unsafe

for any reason. Mesa Now App

To report an
incident that has
already happened.

For any other Available 7 days
homelessness per week.

qguestions about

substance, or causing getting/giving
a disturbance. help.

Someone is unstable,
yelling/crying
hysterically, using

Citylink
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911: 
For a crime in progress.
If you feel unsafe for any reason.
Someone is unstable, yelling in the street, crying hysterically on a street bench, causing a disturbance
Mesa Police non-emergency: 480-644-2211
For non-emergency police questions. 
Or to report an incident that has already happened.
Mesa Resource line: 480-644-4673 (HOPE) Non-emergency
M-Th business hour response. 
If an individual approaches requesting services or help. – refer to line, or paz.
For any other homelessness questions about getting/giving help.
Website 
To learn more about how Mesa is addressing Homelessness please visit our website. 
Resource and Information page, OTS program details, the proposed hotel purchase and PIT Count Info
Interactive Chatbot 
OTS Hotline: 480-631-4972
24/7
First Responders ONLY - PD/Fire/Parks
To access services/shelter for someone when enforcing urban camping, etc.	
Encampment Reporting
All public requests can be submitted through the MesaNow App or CityLink website
Private residential areas go through Code Compliance Office and public property requests will be directed to the Police Dept.

There are several departments that work collectively for encampment clean up - PD > Transportation > will assess for hazardous objects (if applicable) and request biohazard cleanup with the Environment and Sustainability Dept.
types of hazardous clean-ups including drugs, drug paraphernalia, human waste and other hazards related to encampments and public facilities/property. 

Example: A few weeks there were a couple of women asking about shelter resources at the Police Department. PD called our line, and we were able to direct them Paz to meet with a navigator. 
2. Example: A concerned resident called about a man she would see at the same bus stop as she drove away from her neighborhood. She noticed he was dealing with some health issues and it seemed to worsen, so she took it upon herself to take him to the hospital and get him the help he needed. She then began looking for resources and came across our number. She explained his situation and we were soon able to send out a referral to an outreach team to connect him to resources. 

Bill Mcleod - transportation
Ryan Cavalier from Environmental and Sustainability Conservation and Compliance


= 9 Additional Initiatives in Progress
MesSa-aZ

Point In Time Count

- Hydration Donation Campaign

Mesa Opioid Response
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Discuss how to help employees experiencing homelessness
Substance abuse edu coming for staff
Downtown employees - 

We are a resource for you – something is not right, questions, services, please call Deana or I.
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Questions”?
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Provide at least 10 minutes for Q and A
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Delmar M. Algee Il

Human Services Administrator
Office of Homeless Solutions

(480) 644-3695
Delmar.algee@mesaaz.gov



mailto:Delmar.algee@mesaaz.gov
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